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“ F O R  W E  A R E  G O D ’ S

 F E L L O W  W O R K E R S .

 Y o u  a r e  G o d ’ s  f i e l d ,

 G O D ’ S  B U I L D I N G . ”

1  C O R I N T H I A N S  3 : 9

The Bible is unlike any other book in history. It’s been around for centuries, and it 
speaks to us today with extraordinary freshness. It is the living seed that brings new 
birth. It is the milk that nurtures the new life of a young Christian and the meat that 
builds the muscle of a mature believer. 

Unlocking the Bible began two decades ago as a small Bible-teaching radio ministry. By God’s grace, it is 
now global, reaching more than eight million people this year through radio, the web, mobile apps, books, 
and so much more. The more we focus on God’s Word, the more passionate we become about sharing it. 

And, as you will see, the Lord has blessed our efforts, providing growth beyond what we prayed for.

Just like when the printing press enabled mass production of Bibles, the renaissance in innovation we’ve 
witnessed in recent years has opened up a far larger mission field for us to pursue. And while we pray for 
even larger numbers in the future, we will remain focused on each individual person, each individual life, 

and each individual soul that add up to those large numbers.

We hope you enjoy reading the enclosed stories about a few of these very people who have been touched 
by our proclaiming, mobilizing, and equipping efforts. And we pray that you are inspired to invest along with 

us—to be our fellow workers as we boldly embark on what the Lord has for us next.

T H E  B I B L E  I S  U N L I K E  a n y  O T H E R  B O O K  I N  H I S T O R Y
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As long as I can remember, I’ve been afraid of death. Some 
days, I think, Is today the day I get in a car wreck that costs 
my life? Where am I going to end up? Am I really saved? 
Am I going to heaven? 

One Sunday, I remember having an overwhelming desire 
to hear the Word of God preached. I remembered my wife 
talking about Pastor Colin Smith. I Googled him, Unlocking 
the Bible’s website came up, and I saw the Momentum 
series. I had never heard the Beatitudes preached this way! 
Through God’s Word, Pastor Colin answered questions that 
I’d had all my life. 

He talked about how we know the type of bird we’re 
looking at by its markings. Then, he asked, “What are the 
distinguishing marks of a Christian? How can I know that 
I am a Christian and not merely self-deceived?” When 
I heard him say this, I knew I truly wasn’t a Christian. It 
actually was a relief, because it finally was an answer to a 
question. 

I remember being brought to my knees, weeping. I 
remember wanting to genuinely know how to portray these 
markings Pastor Colin spoke of. Audibly, I was crying out to 
God for forgiveness. And I knew I was receiving it as I was 
asking for it. 

Watch the full story of Gabe Ramon at 
unlockingthebible.org/yearend2019

P
R

O
C

L
A

IM

“One Sunday, I remember having 

an overwhelming desire to hear 

the Word of God preached.”

“If it wasn’t for Unlocking the Bible’s 
commitment to proclaiming the gospel 
of Jesus Christ, I’m not sure I would 
have ever been able to decipher the 
difference between a true Christian and 
someone who just thought they were. 
When I look in the mirror today, I see 
someone who is starting to bear the 
true marks of a Christian.” 
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My dad’s father passed away suddenly. At the age of 21, 
my dad’s life immediately became all about his young 
family, his two sisters, and his widowed mom. He had to 
provide. He had to achieve. That view on life can be an 
obstacle to true faith. One begins to think, I can do this.  
I got this!

My dad understood his dark side. We all have it. I talked 
to him about Jesus and what happened at the cross. But, 
candidly, I’m not sure I was effective. One Sunday, Pastor 
Colin preached about the thief on the cross who went from 
ridiculing Jesus to confessing and putting his faith in Him 
even as he was dying. The timing of this story was powerful. 
My dad was dying of cancer.

He started to ask a lot of questions about sin. I shared the 
story of the thief. I told him how the thief acknowledged 
Jesus was king, confessed, and asked for forgiveness. This 
story broke through. My dad put his faith in Christ.

Pastor Colin’s sermon mobilized me to share the gospel.  
As Executive Director of Unlocking the Bible, I thought if  
this story impacted my Dad, maybe there are others? The 
idea for Heaven How I Got Here: The Story of the Thief on 
the Cross was born. A couple years later, through a book, 
radio drama, film, and one-man play, millions around the 
globe have been reached.

My dad did pass away, but I have an enormous sense of 
peace. I have no doubt where he is. My dad is in heaven. 
He might even be hanging out with the thief!

Watch the full story of John Aiello, Sr.  
at unlockingthebible.org/yearend2019
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“Pastor Colin preached about the thief 

on the cross who went from ridiculing 

Jesus to confessing and putting his 

faith in Him even as he was dying.”

“This project has been the most successful 
representation of what we can do at 
Unlocking the Bible–giving people easy-
to-use tools. Many people have told us 
how this tool helped mobilize them to 
share the gospel with people in their lives.” 



8 9

A call to preach is a call to preparation. I had a passion and 
hunger for God’s Word. I would go to work a nine-to-five job 
and then go home and open the Word of God and digest it. 
I’d look up, and it would be 11:00 p.m., and I hadn’t even 
eaten. For me, the call to ministry was an irresistible call. 

I attended a church leaders conference, and I introduced 
myself to one of the speakers, Pastor Colin Smith. He 
invited me to an Unlocking the Bible training meeting—a 
Friday morning gathering meant to better equip vocational 
leaders to think practically about ministry. That meeting, 
and my Residency with Unlocking the Bible that followed, 
better equipped me to learn right practices. They equipped 
me to be a better pastor. 

One of the convictions Pastor Colin taught me was to not 
be swayed by culture. We need to latch ourselves onto 
Scripture. It’s the support that restricts us and guides us  
as we go on our journey. 

My life has changed ever since then, all for the better. The 
Lord now has me leading an urban campus of The Orchard 
Evangelical Free Church with an intentionally diverse 
outreach into the city of Chicago. 

I’m extremely grateful for the opportunities I’ve been given. 
I feel more equipped to handle God’s Word. The Unlocking 
the Bible Residency has better equipped me to serve God’s 
people in a great way. I am better equipped to pastor, to 
lead, and to become like the person of Jesus Christ. 
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“I feel more equipped to handle 

God’s Word. The Unlocking the Bible 

Residency has better equipped me to 

serve God’s people in a great way.” “What a great gift it is to never have to 

compromise the convictions God has placed 

in my heart. There are so many pastors and 

leaders around the world who could benefit 

from Unlocking the Bible the way I did.”
Watch the full story of André Ballard at 
unlockingthebible.org/yearend2019
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As God’s fellow workers, we should be 

encouraged and rejoice. Largely because 

of your faithfulness, Unlocking the Bible is 

reaching people all around the globe!
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As God’s fellow workers, we can and should be 

encouraged and rejoice. We should also be reminded 

of the great work that is yet to be done.

The fruitfulness that the Lord has given Unlocking 

the Bible is evidence that God is at work through your 

faithful partnership combined with ministry efforts. 

With your faithfulness fueling ministry efforts, we will 

work towards even more fruitfulness in 2020!

F R U I T F U L N E S S

It is a joy to step back and notice what 

God has done through Unlocking the 

Bible over the past decade. We have 

so much to celebrate. 
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By God’s grace and with your 

continued investment, we will be 

pursuing dozens of initiatives in 2020. 

Here are a few examples.  

OPEN 

Nearly 60% of Americans say they 
want to know more about the Bible. 
While many know stories of the Bible, 
few understand how the narrative fits 
together. As a result, they miss that 
the Bible is one story that begins in a 
garden, ends in a city, and all the way 
through points to Jesus. This is why 
Unlocking the Bible recently launched 
an innovative new website, Open 
(openthebible.org). Open is designed to 
help mobilize believers to take someone 
they know through the Bible in less 
than an hour a week! Launched in April, Open already has 
thousands of users around the globe. We will be investing 
aggressively to bring Open to more people in 2020.

OPEN—IN A DAY

This is a brand new endeavor for us, designed to further 
invest in cities where we already have a significant radio 
presence. Using the compelling content from Open, we 
have designed a one-day journey through the Bible to be 
delivered at large events. During six hours on a Saturday, 
Pastor Colin will introduce over 1,000 people to the God of 
the Bible, touching on key themes, chapters, and verses, 
while always pointing to Jesus Christ. In the Spring of 2020, 
we will host the first Open—In a Day event in Minneapolis/
St. Paul, working in close partnership with our radio 
partners at Faith Radio (KTIS). We are praying that the Twin 
Cities is ignited with a hunger for God’s Word.  

FOR ALL WHO GRIEVE

Every person on earth will experience the pain of losing 
a loved one. This new book by Pastor Colin is a study of 
Lamentations combined with in-depth 
interviews with several families who have 
gone through immeasurable loss. It will 
help readers learn to live in a suffering 
world and meet Christ on the path of 
sorrow. It will be released in early 2020, 
and we will be investing time and resources 
to get it in the hands of those who need 
its powerful message of what it means to 
grieve and hope at the same time. 
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RADIO EXPANSION

For years, people have been predicting the demise of radio 
as the digital world has grown. We simply have not seen 
the evidence. The unparalleled growth in our ministry has 
mirrored our increased investment in radio. Since our 
major radio expansion in late 2017, we reach four times 
as many people. Now on nearly 300 stations, our program 
is now heard in large US cities (e.g. Chicago, Dallas, 
Minneapolis/St. Paul, Miami, Cleveland, Indianapolis, 
Tampa) as well as a growing number of international 
cities (e.g. London and Toronto). We hope to increase our 
investment in radio again in 2020. Specifically, we are 
praying for resources that will allow us to air in Washington 
DC, Detroit, and additional Midwest markets.

UNLOCKINGTHEBIBLE.ORG 

In 2018, we re-launched our main website, 
unlockingthebible.org. In addition to modernizing the look 
and feel, we sought to make the site friendlier for a global 
audience. That investment is paying off. In the past 12 
months, we have had over 3 million visitors from over 230 
countries. Praise the Lord! Our goal for the coming year 
is to expand that audience by more proactively promoting 
the site itself. This is done through strategic investment 
in search engine usage, social media advertising, and 
blog writing/distribution. When people visit our site, they 
encounter God through His Word. While we have reached 
many already, there is so much opportunity in front of us.

RESIDENCY PROGRAM 
EXPANSION 

The statistics are impossible to ignore, there are simply not 
enough gospel-centered, Bible-preaching, Christ-exalting 
leaders. And so many who do graduate from seminary find 
themselves ill-equipped for their ministry. Unlocking the 
Bible (previously through The Orchard Network) has been 
investing heavily in the next generation of ministry leaders, 
and we want to grow that investment in 2020. Our two-
year Residency program provides post-seminary vocational 
leaders a unique opportunity to complement their school 
learning with real world, experiential learning within the 
body of a thriving multi-site church. We plan to grow this 
program by 30% in 2020.

OASIS  

Even after vocational leaders have gone through our 
Residency, other Unlocking the Bible training, and 
have been deployed in missions, church planting, and 
preaching ministries, they still need ongoing support 
and resources to stay fresh and engaged as they serve 
God’s people. In 2020, we will be investing in and 
hosting our first OASIS Conference, where we will bring 
our training graduates back to Chicago for a retreat-
like experience. OASIS is designed to encourage them, 
reminding them that they are not alone and that they 
belong to the broad Unlocking the Bible community. We 
will share stories and best practices, and we will spend 
much time in God’s Word, seeking His guidance and 
refreshment for many more years of fruitful ministry.

o a s i s
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W E  N E E D  y o u r  H E L P

unlockingthebible.org/yearend2019

The Lord is clearly working through Unlocking the Bible, and as “God’s fellow 

workers,” we should celebrate. We should also recognize there is more work 

to be done. We hope to reach ten million people with the gospel in 2020. We 

cannot do this alone. We are praying for $400,000 of giving this year-end.

Would you please pray along with us and consider continuing  

or growing your investment in this ministry?
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Take a bold stance with us today, and invest in the power of God’s Word.

Unlock the Bible for others: unlockingthebible.org/yearend2019 

“Christ is offered to all people everywhere  

without exception or qualification.”  - Pastor Colin Smith

B E L I E V E

P.O. Box 3454  
Barrington, IL 60011 
1.866.865.6253 
unlockingthebible.org
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